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The Preserve at Lake Thomas Homeowners Association, Inc. 
Regular Meeting of the Board of Directors 

September 10, 2020 
Minutes 

 
 

I. Call to Order 
A regular meeting of the Board of Directors for the Preserve at Lake Thomas Homeowners 
Association, Inc. was called to order by Carl Gebelein, President, on the above date at 7 PM at 
Pasco County Heritage Park Center, 5401 Land O’ Lakes Blvd, Land O’Lakes, Florida 34639. 
Zoom conferencing was made available. Social Distancing was facilitated, and attendees wore 
masks in accordance with COVID-19 Guidelines.   

 
II. Roll Call 

Quorum Present: Linda Beltran, Carl Gebelein, Cris Payne (Zoom), Doug Ronk, & Jerry 
Schmidt Directors Not Present: None  
Others Present: John Naylor, IT Advisory Committee (Zoom) & Ron Trowbridge, Manager 
 

III. Minutes 
The Board reviewed the minutes of the August 13, 2020 Board of Directors Regular Meeting. 
On Motion by Linda Beltran, duly seconded, the Board unanimous agreed to amend the 
minutes of the August meeting to reflect that the Board reviewed and discussed Marie 
Hammer's letter regarding her objection to sheds. On motion by Linda Beltran, duly 
seconded, the Board unanimously agreed to amend the minutes of the August meeting to 
reflect that the authority to select the manager is contained within the Bylaws. On Motion 
made by Carl Gebelein, duly seconded, and upon unanimous agreement, the Board waived 
the reading of the August meeting minutes, and approved the minutes as amended.  
 

IV. Financial Report 
The Manager and Board reviewed the August financial report and the Manager provided a 
summary update on delinquent owner accounts. 

 
V. Manager’s Report 

A. General.  Restoration of south gate lighting remains in review.  Arrangements are being 
made to straighten the concrete picnic tables and benches at the south boardwalk 
entrance. The lake maintenance contractor has been called back for algae blooms.  

 
VI. Reports 

A. IT Advisory Committee. John Naylor updated the Board regarding upgrades to electronic 
and hardware gate control access, gate operations, and camera operations.  

 
B. Architectural Control Committee. The Committee reported unanimous approvals of roof 

re-shingle work at 21237 and 21313 Preservation Drive as well as at 5731 Golden Owl 
Loop. Also unanimously approved was the repainting of 21238 Preservation Drive. 
Following discussion with the homeowners, the request by 21019 Marsh Hawk for 
screening of pool equipment, on motion by Committee member Jerry Schmidt, duly  
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seconded, was unanimously approved by the Committee at the meeting and the Chair will 
forward the signed off approval to Management for distribution and filing. The 
Committee, on motion by Committee member Jerry Schmidt, duly seconded, 
unanimously approved the modified rear yard landscaping plan at 21314 Marsh Hawk 
Drive which removed plants mistakenly placed into the protected conservation area. The 
Board discussed the unresolved issue of a non-approved hedge fence at 21351 Marsh 
Hawk Dr and upon motion by Linda Beltran, duly seconded, unanimously approved 
modifications to include the removal of hedge plantings beyond the front leading edge of 
the home and the pruning and maintaining of the hedge to a height not to exceed 4 feet, 
6 inches, the standard height of fencing. In reviewing the unapproved display of a shed at 
5707Golden Owl Loop, the Board, on motion by Linda Beltran, duly seconded, agreed 
unanimously to permit the display of the shed alongside the side of the home provided it 
was adequately shielded from street view by landscape shrubbery. The Manager will 
notify the respective homeowners of the Board’s determination in these two matters.  

C. Newsletter. Linda Beltran reported that the newsletter is planned for distribution on 
October 1, 2020.  

D. Website. Linda Beltran reported that a link to Sherwin Williams with HOA approved color 
samples will soon be posted. The link is expected to offer homeowners a more accurate 
sample of the colors. Directors have been requested to review the Sherwin Williams color 
pallet proposed for a final selection to be posted. There are plans to add a photo page of 
residents and information regarding the many talented and artistic neighbors in the 
Preserve.  

E. Entrance and Monument Signs. Jerry Schmidt updated the Board on the pending 
landscape renovations which continue to be delayed by the contractor.  

 
VII. Unfinished Business 

A. Management Contract. Linda Beltran updated the Board on her proposal to change 
Management.  

 
VIII. New Business 

A. Director Resignation. During the Homeowner input portion of the meeting, Director Cris 
Payne tendered his resignation from the Board. A motion by Carl Gebelein, duly 
seconded, to appoint Jean Shorts to the Director vacancy, failed by a vote of two 
(Gebelein, Ronk) FOR and two (Beltran, Schmidt) AGAINST. A motion by Carl Gebelein, 
duly seconded, to appoint Manny Mendez to the Director vacancy, failed by a vote of two 
(Gebelein, Ronk) FOR and two (Beltran, Schmidt) AGAINST. A motion by Carl Gebelein, 
duly seconded, to appoint Jeff Shorts to the Director vacancy, failed by a vote of two 
(Gebelein, Ronk) FOR and two (Beltran, Schmidt) AGAINST. A motion by Linda Beltran, 
duly seconded, to appoint John Naylor to the Director vacancy, failed by a vote of two 
(Beltran, Schmidt) FOR and two (Gebelein, Ronk) AGAINST. 
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IX. Homeowner Input 
Homeowners in attendance were afforded the opportunity to address the Board. Discussion 
centered around management services and the way certain members of the Board were 
going through the process of proposed change 
 

X. Adjournment 
On a MOTION by Carl Gebelein, duly seconded, the Board unanimously agreed to adjourn the 
meeting at 8:42PM.  

 
 
Approved by the Board on October 8, 2020.      
 
 


